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Your Next-Gen Technology Adoption
Maturity Score: 3.5 out of 8

Broker Dealer

How do you stack up?

Percentage of firms in your sector who reached each maturity level.
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@i}, Al PRIORITY

At its core, Al is about data
and scale. While initially
focused on streamlining
operations, firms are now
harnessing Al to improve
experiences, create products
and drive new revenue

This is a LOW PRIORITY for your
business. On average, your sector
ranks it as a MEDIUM PRIORITY.
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$m The Cloud PRIORITY

The Cloud makes it possible
to innovate with speed and
efficiency. Firms are using the
Cloud to modernize their IT
infrastructure, scale their
business more rapidly and
analyze data more effectively.

This is a HIGH PRIORITY for your
business. On average, your sector
ranks it as a HIGH PRIORITY.
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4% Blockchain PRIORITY

The value of any blockchain
application comes from its
network of participants. Peer-
to-peer connections forge
better security, transparency
and efficiency.

This is a LOW PRIORITY for your
business. On average, your sector
ranks it as a LOW PRIORITY.
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Dg:i Digital PRIORITY

Digital is not just a
technology, it's a way of doing
business. Firms are digitizing
customer and employee
experiences, workflows and
operations, while improving
decision-making through data
and intelligence.

This is a TOP PRIORITY for your
business. On average, your sector
ranks it as a HIGH PRIORITY.
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Internal approaches to driving next-gen technology
innovation.

You selected:

Set up a start-up incubator to foster innovation

Create a Center of Excellence to bring cross-
functional teams together

Assign a single executive with overall responsibility
for technology innovation

Assign an executive team with overall
responsibility for technology innovation

Assign different executives, each with
responsibility for a specific type of technology
innovation (e.g. Al, blockchain)

Recruit new talent from outside the organization

Improve technical skills of staff through in-house
training and development

Percent of industry peers taking these approaches:

Set up a start-up incubator

19%

Center of Excellence

49%

Assign a single executive
20%

Assign an executive team

31%

Assign different executives

29%

Recruit new talent

51%

Improve technical skills
33%

External approaches to driving next-gen technology
innovation.

You selected:

Partner with companies with expertise in next-
gen technologies

Take an investment stake in companies with
expertise in next-gen technologies

Acquire companies with expertise in next-gen
technologies

Outsource development and maintenance work on
next-gen technologies

Work together with academic institutions on next-
gen technologies

Purchase external technology provider solutions,
platforms and services incorporating next-gen
technologies

Percent of industry peers taking these approaches:

Partner with companies

36%

Take an investment stake
27%

Acquire companies with expertise

Outsource development and maintenance

45%

Work together with academic institutions
31%

Purchase external technology
44%
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